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Corporate History

Shun Tak Holdings Limited, established in 1972 and listed on the Hong Kong Stock
Exchange since 1973, is a leading Hong Kong-based conglomerate operating three core
businesses — SHIPPING, HOSPITALITY and

The Group’s shipping division is historically the foundation of its growth. The Group’s origin dates
back to 1961 with the founding of Shun Tak Shipping Company, Limited (STS), one of its major
shareholders. In a pioneering move, STS inaugurated ferry service between Hong Kong and Macau
after the Macau government granted an exclusive casino franchise to Sociedade de Turismo e
Diversoes de Macau, S.A.R.L. (STDM). Shun Tak Enterprises Corporation Limited (STE), the forerunner
of the present company, was formed in 1972 to operate high-speed vessels on the route through

its subsidiary, Far East Hydrofoil Company, Limited.

In response to the growth of the southern China and Hong Kong economies in the 1980s, STE
initiated a long-term programme of diversification, first into tourism-related industries such as
hotels and restaurants, and then into real estate. Through its interest in major commercial,
residential and retail property ventures, including The Belcher's and Liberté development projects,

the Group plays a prominent role in the Hong Kong property market.

In 1990, STE changed its name to “Shun Tak Holdings Limited” to better reflect the diversity of
its activities. Two years later, the Group acquired a 5% stake in STDM, the enterprise behind
Macau’s dynamic development. In 2002, the Group strategically increased its interest in STDM
to approximately 11.48% by sharing its shipping operations with STDM in order to optimize its
shipping operations and hospitality development in the long-term. STDM owns an 80% equity
interest in Sociedade de Jogos de Macau, S.A., which was awarded a gaming licence by the Macau

SAR Government when it liberalized the gaming industry in 2002.

In a strategic move to strengthen its shipping division and expand market share, the Group
successfully merged its shipping operations with those of CTS-Parkview Holdings Limited in 1999.
The combined entity is operated and managed by the joint venture company Shun Tak-China

Travel Shipping Investments Ltd. under the trade name “TurbolJET.”

Today, the Group owns one of the largest fleets of high-speed passenger ferries in Asia and is
the only operator of 24-hour ferry services between Hong Kong and Macau. The fleet provides
passengers with fast, comfortable and reliable service between Hong Kong, Macau and major
cities in the growing network of Pearl River Delta destinations, including Shenzhen and Guangzhou.
In September 2003, the shipping division launched a new ferry service network which links up
the major international airports in the Pearl River Delta so as to advance its shipping network to

an inter-regional traffic platform for international air passengers.

Shun Tak employs more than 2,100 people in Hong Kong and Macau and has established itself

as one of the leading conglomerates operating in the Pearl River Delta.
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Management Profile

Dr. Stanley Ho
G.B.S.

Group Executive Chairman

aged 82
The Group's founder and executive chairman, Dr. Ho has been
a director of the Company since its incorporation in 1972.
He is also a director of a number of the Company’s subsidiaries,
a director of Shun Tak Shipping Company, Limited® and
chairman of the publicly-listed Melco International Development

Limited.

Dr. Ho is currently president of The Real Estate Developers
Association of Hong Kong. He is also honorary lifetime chairman
of The University of Hong Kong Foundation for Educational
Development and Research and a member of the Court of

The Hong Kong Polytechnic University.

He is a vice patron of the Community Chest of Hong Kong,
a member of the board of trustees of The Better Hong Kong
Foundation, and a patron of the Society of the Academy for

Performing Arts.

Dr. Ho was awarded the Gold Bauhinia Star by the Hong Kong
SAR Government in 2003.

In Macau, Dr. Ho is managing director of both Sociedade de
Turismo e Diversées de Macau, S.A.R.L.* and Sociedade de
Jogos de Macau, S.A., vice-chairman of the board of directors
of CAM - Macau International Airport Company Limited,
chairman of Seng Heng Bank Limited, chairman of Macau
Jockey Club, member of Economic Council of Macau SAR and

trustee of Macau Foundation.

Dr. Ho is a Standing Committee member of the 10th National
Committee of the Chinese People’s Political Consultative

Conference.

Sir Roger Lobo
C.B.E.,, LL.D., J.P.

Independent Non-Executive Director

aged 81
Sir Roger Lobo was appointed independent non-executive
director in 1994. He is vice-patron of the Community Chest
of Hong Kong and The Society of Rehabilitation and Crime
Prevention, Hong Kong. Sir Roger is also a member of the
Board of Trustees of Business and Professionals Federation of

Hong Kong and a council member of Caritas Hong Kong.

Mr. Robert Kwan
M.A. (CANTAB), FC.A.,
FH.K.S.A., retired C.PA,, J.P.
Independent Non-Executive Director
aged 67
Mr. Kwan was appointed independent non-executive director

in 1994. He was chairman of Deloitte Touche Tohmatsu,

Certified Public Accountants.

Dato’ Dr. Cheng Yu Tung
DPMS, LLD (Hon), DBA (Hon), DSSc (Hon)

Non-Executive Director

aged 78
Dr. Cheng has served as a director of the Company since
1982 and is also a director of Shun Tak Shipping Company,
Limited® and Sociedade de Turismo e Diversées de Macau,
S.A.R.L.*. Dr. Cheng is chairman of New World
Development Company Limited, NWD (Hotels Investments)
Limited and Chow Tai Fook Enterprises Limited and a

director of Hang Seng Bank Limited.

Mrs. Mok Ho Yuen Wing, Louise
Non-Executive Director

aged 75
Mrs. Mok, sister of the Group executive chairman, Dr.
Stanley Ho, was appointed non-executive director in March
1999. Mrs. Mok is a director of Sociedade de Turismo e
DiversGes de Macau, S.A.R.L.* as well as a Supervisory

Committee Member.

* Shun Tak Shipping Company, Limited and Sociedade de Turismo e Diversdes de

Macau, S.A.R.L. are substantial shareholders of the Company.

Shun Tak Holdings Limited Annual Report 2003 \ Management Profile
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Management Profile

Ms. Pansy Ho

Managing Director

aged 41
Ms. Ho, daughter of the Group executive chairman, Dr. Stanley
Ho, was appointed executive director when she joined the
Group in January 1995, and managing director in June 1999.
She is also a director of a number of the Company’s subsidiaries

and a director of Shun Tak Shipping Company, Limited™.

Besides overseeing the overall strategic development and
management of the Group, she is also the chief executive
officer and a director of Shun Tak - China Travel Shipping
Investments Limited and is directly in charge of the Group’s

shipping operations.

In addition to serving the Group, she is also a director of
Sociedade de Turismo e Diversées de Macau, S.A.R.L.*,
chairman of Macau Tower Convention & Entertainment
Centre and an executive director of Air Macau Company

Limited.

In Hong Kong, she is a member of the executive committee
and the board director of The Community Chest, founding
honorary advisor and board director of The University of Hong
Kong Foundation for Educational Development & Research,
and an advisory council member of The Better Hong Kong
Foundation. In China, she is a committee member of The
Chinese People’s Political Consultative Conference of Beijing,
executive committee member of All-China Federation of
Industry & Commerce and vice president of the Chamber of
Tourism of the Federation, and executive vice president of

Guangdong Chamber of Foreign Investors.

Ms. Ho holds a Bachelor’s degree in marketing and international

business management from the University of Santa Clara.

Ms. Daisy Ho
Deputy Managing Director

aged 39
Ms. Ho, daughter of the Group executive chairman, Dr. Stanley
Ho, joined the Group in January 1994 and was appointed
executive director in October of the same year. She became
the Group’s deputy managing director in June 1999 and chief
financial officer the following October. She is also a director
of a number of the Company’s subsidiaries and a director of

Shun Tak Shipping Company, Limited™.

Besides participating in the Group’s strategic planning and
development, Ms. Ho is also responsible for the Group’s overall

financial activities, as well as property sales and investments.

Ms. Ho holds a Master of Business Administration degree in
finance from the University of Toronto and a Bachelor’s degree

in marketing from the University of Southern California.

Ms. Ho is also an executive committee member of The Real
Estate Developers Association of Hong Kong, a member
of the Hong Kong Institute of Real Estate Administration,
Advisory Council of the Canadian International School of
Hong Kong, Hong Kong Advisor to The Dean’s Advisory
Board of University of Toronto and Governor of The Canadian

Chamber of Commerce in Hong Kong.

Dr. Ambrose So
Executive Director

aged 53
Dr. Ambrose So joined the Group in 1975 and was appointed
executive director in 1991. He is also a director of a number
of the Company’s subsidiaries. He is a founding honorary
director of the University of Hong Kong Foundation for
Educational Development and Research. Dr. So is a committee
member of the 10th National Committee of the Chinese
People’s Political Consultative Conference and the Vice President

of Chinese Culture Promotion Society (CCPS).

As an associate member of the Institute of Chartered Secretaries
and Administrators, Dr. So is the Group’s company secretary
with responsibility of activities relating to Group administration

and corporate development.

Dr. So holds a Bachelor’s degree in Science from the University

of Hong Kong and a Doctoral degree in Management Studies.

* Shun Tak Shipping Company, Limited and Sociedade de Turismo e Diversdes de

Macau, S.A.R.L. are substantial shareholders of the Company.

Management Profile | shun Tak Holdings Limited Annual Report 2003



Mr. Patrick Huen
Executive Director

aged 62
Mr. Huen joined the Group in 1979 and was appointed
executive director in 1991. He is also a director of a number
of the Company’s subsidiaries. He is responsible for the Group’s
strategic planning, corporate development, finance and

investment-related activities.

Mr. Huen is also the C.E.O. of Seng Heng Bank Limited, an
executive director of CAM — Macau International Airport
Company Limited and Estoril Sol, SGPS, a company listed on
the Lisboa Stock Exchange in Portugal. He is a fellow member
of the UK Chartered Institute of Bankers and a member of
the Hong Kong Securities Institute. He is also a member of

the Economic Council of the Macau SAR.

Mr. Andrew Tse
Executive Director

aged 51
Mr. Tse joined the Group in 1981 and was appointed executive
director in 1991. He is also a director of a number of the

Company’s subsidiaries.

Mr. Tse is the chief executive officer of East Asia Airlines Limited

and Helicopters Hong Kong Limited.

Mr. Anthony Chan
Executive Director

aged 56
Mr. Chan joined the Group in 1987 and was appointed
executive director in 1991. He is also a director of a number

of the Company’s subsidiaries.

Mr. Chan is a director of The Real Estate Developers Association
of Hong Kong, president of the Advisory Council of the Hong
Kong Association for the Advancement of Real Estate and
Construction Technology, and a fellow member of both the
Property Consultant Society UK and the Hong Kong Institute
of Real Estate Administration. He is responsible for the Group’s

property development and investment activities.

Mr. Chan has been appointed as a committee member of The
Chinese People's Political Consultative Conference, Guangdong

Province.

Ms. Maisy Ho
Executive Director

aged 36
Ms. Ho, daughter of the Group executive chairman, Dr. Stanley
Ho, joined the Group in September 1996 and was appointed
executive director in June 2001. She is also a director of a

number of the Company’s subsidiaries.

Since joining the Group, she has been responsible for overseeing
the strategic planning and operations of the property
management division. She is a member of the Hong Kong
Institute of Real Estate Administration,The Real Estate
Developers Association of Hong Kong, International Professional
Security Association, Federation of Hong Kong Industries as
well as an associate member of the Hong Kong Institute of
Facility Management. Ms. Ho also holds an Estate Agent's

Licence (Individual).

Ms. Ho holds a Bachelor’s degree in mass communication and

psychology from Pepperdine University, U.S.A.

Mr. David Shum
Executive Director

aged 49
Mr. Shum joined the Group in 1992 and was appointed
executive director with effect from 14 April 2004. He is also
a director of a number of the Company’s subsidiaries. He is
responsible for the investment activities of the Group. Mr.
Shum holds a Master’s degree in Business Administration from
the University of California, Berkeley, U.S.A. Mr. Shum is a
member of the supervisory committee of Sociedade de Turismo

e Diversdes de Macau, S.A.R.L.*.

Shun Tak Holdings Limited Annual Report 2003 ‘ Management Profile
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Significant Events

In January, the Group completed an
agreement signed in late 2002 to transfer to
Sociedade de Turismo e Diversdes de Macau,
S.A.R.L. for approximately HK$100 million a
20% interest in the development rights of a
99,000-square-metre hotel and commercial
site in Taipa, Macau.

In February, the Group signed a HK$2,500
million revolving credit and term loan facility
agreement with a syndicate of seven
international and local banks to meet its general
corporate funding requirements.

In April, the Group disposed of a 15%
minority beneficial interest in a non-core
property investment, the City Center of
Shanghai, for HK$342 million, with a profit
of HK$29.7 million.

In April, the Group strategically formed a
42.86%-owned joint venture with Yichang
Port Group Company Limited to construct and
operate a commuter terminal and a cruise
terminal on the Yangtze River in Yichang of
Hubei Province, the People’s Republic of China.

In June, the Group’s shipping division
launched a series of promotional program,
for its Hong Kong-Macau route to mitigate
the impact of Severe Acute Respiratory
Syndrome. The programs successfully
enhanced the rebound in passenger volume
and load factor on the route.

08 \ Significant Events \ Shun Tak Holdings Limited Annual Report 2003

In July, the Westin Resort Macau completed
its refurbishment program to enhance the
comfort and enjoyment of its guests.

In September, the Group’s shipping division
launched a new TurbolJET Sea Express ferry
service between the Hong Kong International
Airport, and Shenzhen and Macau, which is
a milestone for the Group in promoting its
shipping network from a regional to an inter-
regional traffic platform for service of
international air passengers.

Phase | and Phase Il of Liberté in West Kowloon,
a luxury residential development comprising
seven quality residential towers, were
successfully completed in September and

December, respectively.

In October, the property management division
added Liberté to its portfolio.

By the year-end, the Group’s financial position
turned into a net cash position.



Financial Highlights

Financial Highlights

and Dividend Schedule

(Restated)

2003 2002

(HK$'000) (HK$'000)

Turnover 5,151,246 5,014,688

Profit attributable to shareholders 327,164 378,038

Shareholders’ equity 6,428,301 6,251,922
Earnings per share (HK cents)

— basic 16.8 20.5

— diluted 16.7 20.5

Dividends per share (HK cents) 5.0 7.0

Net asset value per share (HK$) 3.3 3.2

The calculation of basic earnings per share is based on the weighted average number of 1,942,433,910 shares (2002: 1,843,202,631 shares) in
issue during the year. The calculation of diluted earnings per share is based on the weighted average number of 1,955,156,107 shares (2002:
1,846,842,345 shares) in issue after adjusting for the effects of all dilutive potential ordinary shares.

Dividend Schedule

Announcement of final dividend
Deadline for lodging of all transfers
Closure of register of members
Annual General Meeting

Posting of dividend warrant to shareholders

2 April 2004
28 May 2004 — 4:00pm
31 May to 3 June 2004
3 June 2004

18 June 2004

Shun Tak Holdings Limited Annual Report 2003 ‘ Financial Highlights and Dividend Schedule
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Chairman’s Statement

During 2003, the Group was not immune from the adverse
effects of the outbreak of Severe Acute Respiratory Syndrome
(SARS) on travel-related businesses in the region. We promptly
faced this unforeseen and serious development in the first
half of the year with rigorous cost containment measures,
promotional initiatives, and, in September 2003, the launch
of a cross-boundary ferry service from the SkyPier at the Hong
Kong International Airport which extended our shipping

network significantly.

In the second half of 2003, with the collaborative efforts of
our staff and creative alliances with strategic partners, the
Group swiftly rebounded from the economy downturn since
SARS. By the year-end, the Group's overall performance
rebounded to pre-SARS level and some divisions outperformed
their previous year's results in the latter half- year. The outcome
by year-end was a strengthening of our position as a leading
provider of travel and hospitality services in the Pearl River

Delta region.

The Group’s profit attributable to shareholders for the year
ended 31 December 2003 was HK$327.2 million, a decrease
of 13.4% from 2002 profits of HK$378 million. Turnover
amounted to HK$5,151.2 million, an increase of 2.7% over
HK$5,014.7 million in the previous year. Basic earnings per

share was HK 16.8 cents (2002: HK 20.5 cents).

Subject to approval by our shareholders at the Annual General
Meeting on 3 June 2004, the Directors recommend a final
dividend of HK 3.5 cents per share (2002: HK 3.5 cents). In
addition to the interim dividends of HK 1.5 cents per share
previously paid (2002: HK 3.5 cents), the total dividends for
the year amounted to HK 5 cents per share (2002:
HK 7 cents).

The Group’s shipping investment arm, Shun Tak-China Travel
Shipping Investments Ltd. (STCTS), maintained its longstanding

market leadership on the Hong Kong-Macau route. Despite

Chairman's Statement | Shun Tak Holdings Limited Annual Report 2003

With the collaborative efforts of our staff and
creative alliances with strategic partners, the Group
swiftly rebounded from the economy downturn
since SARS.

the SARS outbreak which dramatically reduced passenger
volume on its routes in the second quarter of 2003, the
shipping division reported an operating profit for 2003 with
over 9 million passengers carried. STCTS responded promptly
to the serious impact of SARS by rationalizing sailing schedules
and vessel deployment to contain operating costs. Upon the
lifting of travel advisories to Hong Kong and Guangdong in
late May, the shipping division immediately launched a series
of promotional campaigns for the Hong Kong-Macau route
in co-operation with the Macau SAR Government. The program
successfully encouraged travelers to resume visits to Macau
in the latter half-year. Furthermore, with the relaxation of
travel restrictions in Guangdong, Shanghai and Beijing from
July 2003, passenger arrivals from mainland China to Macau
increased significantly during the latter half-year. During that
period, passenger traffic rebounded and overall load factor

improved gradually to pre-SARS level by year-end.

In a major initiative to strategically expand its existing route
network, the shipping division launched the new TurboJET
Sea Express service from the Hong Kong International Airport
in late September linking the airport to Macau and Shenzhen.
The new air-sea transit service is a milestone for the Group
in promoting its shipping network from a regional to an inter-
regional traffic platform for service of international air
passengers between major international airports in the Pearl
River Delta. The new routes have received a positive response
since their launch and the shipping division intends to add
Guangzhou to the TurboJET Sea Express network in 2004.
The new airport route network will enable the shipping division
to capture a more diversified and international

traveler base.

Despite a tourism market that was devastated by SARS, both
Mandarin Oriental Macau and Westin Resort Macau recorded

increased net profits in 2003 due largely to the significant



rebound of Macau tourism in the latter half of 2003. During
that period, both hotels reported increased average room
rates and occupancy rates as compared with the same period

last year.

Over the past year, the Macau Tower Convention &
Entertainment Centre, under professional management by
the Group, has evolved into a prominent tourist landmark and
a choice venue for major public and corporate events. In
2003, Macau Tower attracted approximately one million visitors

and hosted a number of significant public events.

In January 2003, the Group completed an agreement signed
in late 2002 to transfer to Sociedade de Turismo e Diversdes
de Macau, S.A.R.L. (STDM) a 20% interest in the development
rights of a 99,000-square-metre hotel and commercial site
in Taipa, Macau. With this new strategic joint venture with
STDM, the largest operator in Macau’s leisure and tourism
sector for many years, the Group will further explore and

develop promising expansion opportunities in Macau.

To maximize sales and marketing opportunities, the Group
is establishing a sales network to consolidate and synergize
sales and marketing efforts. Sales offices have been opened
in Hong Kong, Macau and other major cities in the People's
Republic of China (PRC) to promote travel and hospitality-
related products of the Group, as well as to provide hotel

reservation and travel services.

In April 2003, the Group formed a 42.86%-owned joint
venture with Yichang Port Group Company Limited to construct
and operate a commuter terminal and a cruise terminal on
the Yangtze River in Yichang of Hubei Province, PRC. This
joint venture will facilitate the Group’s strategic engagement

in complementary shipping and hospitality businesses.

Phases | and Il of Liberté in West Kowloon were successfully
completed in September and December, respectively. In Macau,
with nearly all the saleable units in Nova Taipa Gardens Phase
I sold, the Group intends to commence superstructure works
for Phase Il by mid-2004. Phase Il of the development, comprising
13 luxury residential towers, is scheduled for completion by

2008 in stages, with several towers to be completed by 2006.

The property management division, which provides value-
added property services to a range of multi-functional
developments, expanded its portfolio to over 10 million square
feet in Hong Kong and Macau with the newest addition of

Liberté to its portfolio during the year.

The Group will continue to review and restructure its operations

in order to strategically redeploy its resources in the core

shipping and hospitality businesses. In April 2003, the Group
disposed of a 15% minority interest in a non-core property
investment, the City Center of Shanghai, for HK$342 million,
with a profit of HK$29.7 million. The Group has taken a
conservative approach to make a provision for its technology-
related investments during the period, in recognition of the

global downturn in the technology sector.

To meet its general corporate funding requirements and enhance
its financial flexibility, the Group signed a HK$2,500 million
revolving credit and term loan facility agreement with a syndicate

of seven international and local banks in February 2003.

During the year, the Group generated substantial cash flow
from the sale of its quality property developments, The Belcher’s
and Liberté. The Group’s financial position turned from a
gearing of 25.6% at the end of 2002 into a net cash position
by 31 December 2003. With a sound financial position,
together with its expertise in the travel and hospitality sectors,
the Group is well-poised to pursue new business opportunities

which will create synergy with its existing core businesses.

In view of the rapid economic development in the Pearl River
Delta, together with continuous relaxation of the travel policy
on individual tourists in mainland China, the Board is optimistic
that tourism growth in the region will benefit the long-term
future development of the Group’s existing core businesses.
With a focus on its shipping and hospitality businesses and
further exploration of premium expansion opportunities, the
Group will pursue its goal to become the leading travel and
hospitality operator in Macau and the Pearl River Delta.

| deeply appreciate the co-operation, creativity and stamina
of the Group’s staff and strategic partners over the past year.
Their perseverance and teamwork in the face of the SARS
peril was instrumental in sustaining the Group'’s positive

performance in a challenging year.

@.QWM%

Stanley Ho

Group Executive Chairman

2 April 2004

Shun Tak Holdings Limited Annual Report 2003 | Chairman's Statement



Review of Operations — Shipping

CFUISIﬂg ahead

New passenger routes will capture a more

diversified and international traveler market.
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Ghun Tak-China Travel Shipping Investments Ltd.
(STCTS) is one of the largest high-speed ferry operators
in Asia. Operating under the name TurboJET, STCTS
owns a fleet of 31 vessels and is the only operator of
24-hour ferry services between Hong Kong and Macau.
The Group’s shipping division has been the market
leader on the Hong Kong — Macau route for more than

four decades.

Despite the adverse impact of the outbreak of Severe
Acute Respiratory Syndrome (SARS), which resulted in
an approximate 35% decrease in passengers carried
in the second quarter of the year as compared with
the corresponding period last year, the business of the
shipping division promptly rebounded in the second
half of the year. For the year ended 31 December
2003, the shipping division reported an operating profit
of HK$49 million (2002: HK$192 million), with over

9 million passengers carried.

Faced with the serious impact of SARS, the shipping
division took prompt and effective actions, including
rationalizing sailing schedules and vessel deployment
to improve load factor and contain operating costs.
Once the travel advisories to Hong Kong and
Guangdong were lifted, STCTS immediately launched
a series of promotional programs for the Hong Kong-
Macau route in co-operation with the Macau SAR
Government. The programs successfully enhanced
the rebound of passenger traffic on the route during
the latter half of 2003. In addition, the relaxed travel
restrictions on individual travelers in major cities in
the People’s Republic of China (PRC) from July 2003
onwards has boosted passenger arrivals to Macau
from mainland China in the second half of 2003. As
a result, the overall load factor of STCTS improved
gradually during that period and rebounded to pre-
SARS level by year-end.

Shun Tak Holdings Limited Annual Report 2003 | Review of Operations — Shipping
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Review of Operations — Shipping

Shipping

In late September 2003, STCTS successfully launched
TurboJET Sea Express, a new passenger ferry service
between the Hong Kong International Airport in Chek
Lap Kok, and Shenzhen and Macau. The SkyPier cross-
boundary passenger ferry terminal at the Hong Kong
International Airport relieves transit passengers of Hong
Kong customs and immigration formalities for greater
convenience. This new air-sea transit service is a
milestone for the Group in promoting its shipping

network from a regional to an inter-regional traffic

platform for service of international air passengers
between major international airports in the Pearl River
Delta. The new routes have received a positive response
since the launch. In 2004, the division intends to add
Guangzhou to the TurbolET Sea Express network.
Through this expanding shipping network, the division
aims to capture a more diversified and international

traveler base.

Review of Operations — Shipping | Shun Tak Holdings Limited Annual Report 2003



In April, the Group formed a 42.86%-owned joint
venture with Yichang Port Group Company Limited
to construct and operate a commuter terminal and
a cruise terminal in Yichang of Hubei Province, PRC.
The commuter terminal commenced operation in
July 2003 and serves ferry routes for major cities
along the Yangtze River. The cruise terminal is
expected to commence service in late 2004. The
establishment of the joint venture will facilitate the
Group’s strategic engagement in complementary

shipping and hospitality businesses.

The shipping division is committed to enhancing its
quality of service and operating efficiency. To
capitalize on the rapid growth of tourism and
business activities in the Pearl River Delta and to
capture a wider traveler base, the shipping division
intends to further expand its strategic multi-modal
shipping network. The division will continue to seek
complementary investment opportunities that create

synergy with its existing businesses.

Guangzhou

% Macau

‘ TurboJET 5

Shun Tak Holdings Limited Annual Report 2003 | Review of Operations — Shipping
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Review of Operations — Hospitality

Craning rigrer

Unique attractions and premier facilities
appeal to adventure-minded travelers.
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ahe Group’s hospitality division reported increased Kong and Guangdong. For the year ended 31 December

profits in 2003 despite the serious impact of SARS in 2003, visitor arrivals to Macau increased by approximately
the second quarter of 2003. During that period, the 3% year-on-year, to approximately 11.9 million people.
division, like other travel-related operators in the region, With relaxed travel restrictions on individual travelers from
was adversely affected by the downturn in visitors to major cities in Guangdong, Shanghai and Beijing in the
Macau. In response to the adverse impact, the division second half of 2003, visitor arrivals from mainland China
promptly implemented effective cost-containment to Macau increased significantly by 35% for the year
measures and introduced pro-active marketing initiatives. ended 31 December 2003.

During the latter half of 2003, a significant rebound
in visitors to Macau was recorded with the eventual

containment of SARS and the

lifting of the travel -
advisories to Hong p—
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Hospitality

The Group’s 50%-owned Mandarin Oriental Macau
(Mandarin) and 34.9%-owned Westin Resort Macau
(Westin) reported satisfactory increases in net profit,
attributable to the significant rebound in Macau
tourism during the second half of 2003. During that
period, both hotels recorded improved average room
rates and occupancy rates. For the second half of
2003, the Mandarin recorded a 4.6% increase in
average room rate and a 16.1% increase in occupancy
rate, while the Westin recorded a 3.8% increase in
average room rate and an 11% increase in occupancy
rate, as compared with the same period last year. In
July 2003, the refurbishment program at the Westin
was completed, thereby enhancing the comfort and

enjoyment of hotel guests.

The Macau Golf & Country Club (MGCC), Macau’s
premier golf club and conveniently adjacent to the
Westin, also achieved a satisfactory growth in net profit
for 2003. The MGCC hosted the Macau Open golf
tournament in October for the sixth consecutive year.
The Westin, together with the MGCC, is the only resort
in Hong Kong and Macau that offers an international
standard 18-hole golf facility.

The Group owns an 11.48% attributable
interest in Sociedade de Turismo e Diversdes

§ de Macau, S.A.R.L. (STDM). Ordinary
dividends received from STDM in 2003
were HK$16.8 million (2002: HK$18.3
million). STDM owns an 80% equity

P
interest in Sociedade de Jogos de
Macau S.A. to which the Macau SAR
Government awarded a gaming license

k in March 2002. In addition, STDM has
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interests in a number of Macau hotels, the Nam Van
Lakes reclamation project, Nova Taipa Gardens, the
Macau International Airport and Air Macau, the enclave’s

flag carrier.

Under the Group’s professional management since its
opening in 2001, the Macau Tower Convention &
Entertainment Centre (Macau Tower), which is owned
by STDM, has been established as a prominent tourist
landmark for major events, conventions and banquets
in Macau. In 2003, approximately one million people
visited Macau Tower, an approximate increase of 40%
over 2002. To promote the tower as an adventurous
tourist attraction, the Group has introduced a range
of unique activities since 2002. The latest addition is
the world’s first “Skywalk X" launched in July 2003 for
adventurous visitors to stroll around the tower’s outer-

rim — 233 metres above ground without handrail.

In January 2003, the Group completed an agreement
signed in late 2002 to transfer to STDM for approximately
HK$100 million a 20% interest in the development
rights of a 99,000-square-metre hotel and commercial
site in Taipa, Macau. With this joint venture, the Group
intends to further explore and develop expansion

opportunities in Macau.
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To maximize sales and marketing opportunities, the
Group is establishing a sales network to consolidate
and synergize sales and marketing efforts. Sales offices
were opened in Hong Kong, Macau and other major
cities in the PRC to promote various travel and hospitality-
related products of the Group, as well as to provide

hotel reservation and travel services.

The division is optimistic about the growing popularity
of Macau as a destination for leisure and business
travelers, particularly with further relaxation of the travel
policy for an increasing number of mainland China
travelers. The varied hospitality-related activities and
investments reflect the division’s commitment to pursue
opportunities that complement and extend its expertise

in travel and tourism, particularly in,Macau.
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w ith continued interest in the Group’s major residential
developments, Liberté and The Belcher’s, and increased
demand for quality property management services, the
property division contributed satisfactory earnings and
cash inflow to the Group. For the year ended 31
December 2003, the property division reported an
operating profit of HK$374 million (2002: HK$391
million). Due to the significant cash inflow generated
from property sales, the Group turned from a gearing
of 25.6% at the end of 2002 into a net cash position
by 31 December 2003.

Liberté

Liberté in West Kowloon features seven residential
towers comprising 2,434 quality units, with a clubhouse,
a landscaped garden of over 170,000 square feet and

a commercial complex, Liberté Place. Phase | of Liberté

comprises five residential towers with 1,834 units and

Shun Tak Holdings Limited Annual Report 2003

Phase Il comprises two residential towers with 600 units
and Liberté Place. Phase | and Phase Il were successfully
completed in September and December 2003,
respectively. Liberté has been well-received with
approximately 94% of saleable units sold as at 31
December 2003.

The Belcher’s

The Belcher's luxury development in Western Mid-Levels
comprises six residential towers. The all-weather resident
clubhouse and landscaped gardens of 190,000 square
feet are the largest in the Mid-levels. The development,
comprising 2,213 luxury residential units, was completed
in April 2002. The Belcher’s has been well-received by
the market, with approximately 88% of saleable units
sold as at 31 December 2003.
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The Westwood, a large-scale modern commercial
podium of over 220,000 square feet, is the largest
shopping complex in the Western Mid-levels. The
property has generated satisfactory rental and
management income for the Group since opening in
October 2001.

Other Properties

Nova Taipa Gardens is one of the largest property
developments in Macau. Phase |, comprising 13
residential blocks, has been well-received with nearly
all saleable units sold as at 31 December 2003. For
Phase Il, the foundation has been completed and the
Group intends to commence superstructure works by
mid-2004. Phase Il will comprise 13 luxury residential

towers, a deluxe clubhouse and landscaped gardens

of over 220,000 square feet. Completion of Phase I
is expected by 2008 in stages, with several of the
towers to be completed by 2006.

The Shun Tak Business Centre in Guangzhou comprises
a 32-storey office tower and a six-storey shopping
arcade. With growing interest in the property, the
contribution generated from the property has increased

during the year.

In order to strategically re-deploy the Group’s resources
and focus its business development in the Pearl River
Delta, the Group disposed of a 15% minority beneficial
interest in a non-core property development investment,
the City Center of Shanghai, for HK$342 million with
a profit of HK$29.7 million in April 2003.
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